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FCC initiative

Re-allocation of 90 MHz of 2 GHz 
spectrum to Advanced Wireless 
Services (AWS) providers FCCServices (AWS) providers
> 45 MHz in the 1710-1755 MHz 

band (government)
> 45 MHz in the 2110-2155 MHz 

FCC
Federal Communications
Commission

5 t e 0 55
band (commercial)

Auction begins August 9, 2006 AWS
Advanced Wireless Services

2GHz2GHz
Relocation
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Opportunity for N.A. sales

Substantial new revenue opportunities ($130M-$200M)
Engineering effort requires highly trained technical staff—MCD 
sweet spotsweet spot
Strengthens MCD position as the North American leader
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Capturing the opportunity

Define our message, offering and advantages 
Ensure sales/marketing awareness and readiness
C t t t d tContact customers and new prospects
Emphasize PCS experience, transmission expertise,
customer focus
Become preferred vendor for implementation

Best shop in
the industry forthe industry for

frequency relocation!

Harris Global Sales & Business Development Meeting
July 2006, #4

Harris Proprietary & Confidential Information
assuredcommunications™

18-Sep-10



We’re executing now!

Sales/Marketing: identified opportunity 
Sales/Marcom: developed a plan and executing now
M f ilit ti j t d i t tMarcom: facilitating project progress, producing content
Sales/Marketing: monitor reloc events, send news items for Web
Marcom: Create and maintain new Web section, FAQs, brochure, 
reloc facts for customers
Supporting this project:
> Sales: Tom Courtney, Jayne Leighton, Robin SimsSales: Tom Courtney, Jayne Leighton, Robin Sims
> Marketing: Cathy Chen, Michelle Pampin
> Marcom: Ron Jackson, Isabelle Richards, Kami Spangenberg
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New AWS Web section

From the main MCD page:From the main MCD page:
– Get to the new 2 GHz section
– Get your questions answered
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Reloc information headquarters
htt // i h i /2 h l ti /

Primary source of info
> Customers keep up 

http://www.microwave.harris.com/2ghzrelocation/

with AWS reloc 
developments and 
MCD capabilities

Useful linksUseful links
> Wealth of links to

FCC and NTIA pages 
and documentsand documents 

Reloc news
> Running list of recent 

news items to keepnews items to keep 
customers up to date
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AWS reloc details

Facts
> Brief overview of the

FCC initiativeFCC initiative
Brochure
> Comprehensive

overview plus MCD roleoverview plus MCD role
and capabilities

FAQ
> Detailed answers to> Detailed answers to 

questions
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Harris MCD capabilities

MCD solution
> Overview of MCD value to 

reloc customersreloc customers
MCD value
> Top reasons we bring more 

to the table than anyoneto the table than anyone
MCD services
> A list of key frequency

reloc servicesreloc services 
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Contact Harris, get info online

Contact list
> Easy access to N.A. sales 

repsreps
Online info request form
> Request contact by Harris 

representativerepresentative
> Subscribe to 2GHz 

newsletter (sales
rep will be notifiedp
automatically)
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AWS reloc campaign

Equip sales force and customers with details
> FCC drivers, reloc funding, etc.

New AWS Web sectionNew AWS Web section
> Intro text, brochure, FAQ and links already up

Continue adding content about MCD capabilities
> Service briefs, white papers

Reach out to customers
> Mail, email…?

Maintain momentum
> Three customer contacts planned 
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What’s next?

Are we doing the right things?
> You are our best judge of how to sell our 

capabilities
What’s the best way to contact the 
customer?
> Mail or email?

Share the love!
> Other ideas for promoting our reloc 

capabilities
Let AWS reloc help put you over the top 
this year!
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